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BOTTLED WATER - CATEGORY PROFILE 

Key Facts 

Market Size Million Litres Litres per Capita     

Consumption 2008       

          

Growth CAGR %  03-08 CAGR % 05-08 CAGR % 07-08   

Consumption M Litres      

          

Market Value BYR Million BYR/Litre US$ Million US$/Litre 

Value (at consumer price)     

          

Segmentation 2008 Still Carbonated     

% Share       

          

Distribution 2008 Off-Premise On-Premise     

% Share       

          

Packaging 2008  PET Glass   

% Share     

  

SOURCE : Trade Interviews; Canadean Wisdom 

 

Chart - Bottled Water Leading Trademark Owners 2008 

   
SOURCE : Canadean Wisdom
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Bottled Water Commentary 

Current & 
Emerging Trends 
 

Packaged water demonstrated small growth of 1% in 2008, a marked slowdown from 
5% in 2007. The key driver behind the market slowdown was the poor summer 
weather, particularly in comparison to 2007 which was unusually hot. The impact of 
the global economic downturn was another significant factor behind the category’s 
poor performance.   
 
Carbonated water traditionally takes the limelight, holding over 90% of the market. Its 
share increased by around 1% point in 2008, as still premium water brands suffered 
during the current economic climate.  
 
Belarusian consumers continue to prefer mineral water to table water, with mineral 
water holding 74% market share and growing by 9% in 2008. Mineral water has been 
traditionally popular in Belarus since the Soviet era and consumers perceive highly 
mineralised water to be beneficial to their health. Consumers tend to trust the long-
established brands and therefore producers are keen to increase production of these 
products. 
 
 

Outlook 

 

In 2009, packaged water is expected to decline by nearly 4%. Small growth of over 
1% is forecast for the still segment, but carbonated water is predicted to decline by 
nearly 4% as the segment is expected to be the most affected by the impact of the 
financial crisis in 2009. Although still premium brands are declining, producers are 
expected to replace these brands with more affordable mainstream still water brands 
to meet consumer demand. 
 
 

Segmentation 

 

Carbonated water continues to take the lion's share in Belarus, holding over 90% of 
the market. Up until 2008, the still segment was growing more quickly than the 
carbonated market, but it decelerated in 2008. The main reason behind this 
slowdown was the decrease of still premium brands and an increase in tap water 
consumption due to the financial downturn. Most traditional, popular and cheap 
packaged water products are carbonated, and their static or even growing sales 
volume supported the growth of carbonated water’s market share. 
 
The premium segment is currently mostly represented by imported brands.  
 
 

Functional 
Products 

 

Very few packaged water products are fortified in Belarus – the share of this segment 
is under 1%. It is very unlikely that water producers will introduce new innovative and 
fortified products in 2009 as the majority of producers will continue to concentrate on 
the production and distribution of popular and cheap water brands. 
 
 

DOBs/DOB 
Producers 

 

None present. 
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Bottled Water Commentary 

Marketing 

 

In 2008, all leading producers were active in terms of promotions and advertising. 
The most noticeable brands were Minskaya, Bonaqua, Frost, and Darida. 
 
Advertising efforts were directed towards increasing brand awareness as well as 
promoting the category in general and advertising campaigns were built around 
promoting 'healthy living'. 
 
In the second half of the year the marketing spend of most producers, particularly 
smaller companies, was seriously decreased due to financial considerations.   
 
 

Pricing/Valuation 

 

The average price of packaged water increased by around 10% in 2008 in line with 
inflation and increased packaging, transportation and energy costs. A further increase 
of around 10% is expected in 2009 due to expected further cost rises. 
 
 

Distribution Around 89% of consumers purchase packaged water through retail outlets.  
 
On-premise consumption of packaged water remains low, although both volume and 
share is slowly growing. The Horeca channel is very under-developed as it is 
extremely difficult to open and run private restaurants and the level of foreign 
investment remains low. 
 
All large producers sell the majority of their water via their own distribution networks 
and wholesale organisations. However, direct delivery of water to retail networks and 
to institutions is still widespread. The remaining producers work via a system of 
medium-size wholesalers or are in the process of creating their own distribution 
networks. 
 
 

Packaging 

 

Almost 96% of packaged water producers use PET packaging with 150cl the most 
popular size, holding around 47% market share.  
 
Popularity of particular sizes depends on the season. During cold weather, family 
sizes such as 150cl and 200cl are the most popular and are mainly consumed at 
home. In warm weather, when 'on the go' consumption is more prevalent, 50cl and 
100cl are more in demand. 
 
50cl refillable glass bottle is the most popular type of glass packaging. This format is 
mostly used by small regional manufacturers. Share of glass was just above 4% in 
2008.  
 
 

Bottled Water 
New Products 
2008 

 

Very few new products were introduced in 2008. Most producers concentrated on 
production and sales of their popular brands.  
 
Bobruysk based municipal enterprise, Vodokanal launched a bottled drinking water, 
available regionally only, in both still and carbonated formats in 50cl, 150cl, 200cl and 
500cl PET. The water will also be available in 1890cl for home and office delivery. 
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